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The core of the human resources in the education and training businesses is of course 
the teacher resource, but there are some common problems emerging from the imperfect 
performance assessment system about teachers. Therefore, the performance assessment 
about teachers in most education and training companies cannot be carried out effectively, 
but become a mere formality. In addition, there are many different posts other than 
teachers, which have their own special features in an education and training company, 
which makes it difficult to imitate or learn from some outstanding productive enterprises, 
manufacturing firms, and service-type businesses’  perfect performance assessment 
system. So it is really a hard problem in front of all education and training companies 
waiting to be handled about how to build up an effective and efficient performance 
assessment system, which can stimulate the company’s development. 
Above all, this article generalizes the relevant theoretical knowledge of the 
Performance Assessment Theory and summarizes several commonly used methods of the 
performance assessment. Then, this article concretely analyses the current performance 
assessment system of the U-can Department in the Xiamen X School, carefully finds out 
the existing main problems, and deeply explores the reasons why those matters occur. 
Based on the above analysis, by means of field investigations and face-to-face interviews 
and communications in order to collect and inquire the basic information of the U-can 
Department, also combining with the theoretical knowledge of Performance Assessment 
such as the Key Performance Indicators (KPI), four dimensions of the Balanced Score 
Card (BSC), this article puts forward some improving suggestions and offers reference 
measures so as to make the existing performance assessment system better. 
There are five main parts of this paper.The first part makes out the research 
background and the objective of writing this paper, introduces the content of the study, and 
clarifies the research ideas, structures as well as framework. The second part illustrates the 
basic theory and some other relating concepts, presents four commonly used methods 
















both advantages and weakness of each method.The third part describes the whole situation 
of the Xiamen X School, especially the U-can Department, and emphasizes on the 
personnel structure and current employees’ performance assessment system exercised in 
U-can Department. Based on the above deep analysis, the article elaborates the actual 
problems and the reasons why these problems turn up.The fourth part is the applying 
segment of the relating theoretical knowledge of the Performance Assessment System, 
especially the applying of the KPI system. Directed by the operating strategic target of the 
U-can Department, the article works out the key performance Indicators for each post, and 
establishes a reasonable, feasible and effective system which can be implemented to 
promote the sustainable development of the department. The fifth part summarizes this 
paper briefly, and gives out the main conclusion of this study. 
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1993 年 11 月 16 日，北京 X 学校成立，随之组建的 X 教育科技集团经过了十年






















子品牌。2006 年 9 月 7 日，作为中国著名的民办教育机构，X 教育科技集团在美国
纽约证券交易所成功上市。 
截止 2014 年 5 月，X 已经完成了在全国 50 座城市设立 56 所学校的任务、同时
配有 703 家学习中心和 31 家书店。自第一所学校成立以来，X 累计面授学员已超过
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